
Win/Win Relationships

The Win/Win concept can be applied to all relationships including business, with family and friends and your significant other.  

In his book, The 7 Habits of Highly Effective People, Covey states that, “Win/Win is not a technique; it’s a total philosophy of human interaction”.  This philosophy is easy to grasp cognitively but far harder to put into practice.

Win/Win ensures that disagreement is resolved with mutually beneficial outcomes for all parties concerned.  The Well-Being Network has been founded on this principle with its mission, “EveryBody benefits”.  This principle removes the need for any one person to win or “be right”.  

Win/Lose is the concept, which we have learnt from people in authority and is used, in outdated “command and control” styles of leadership.  It is about one person getting their outcome met.  An example being a parent insisting that their child go to the museum because they are in control and the daughter having to go (losing), even though she would rather go outside in the sunshine.  

In intimate relationships the concept of Lose/win can be perceived as better than Win/Lose.  The kind of person who consistently establishes Lose/Win
relationships lets people walk all over them and might say, “I don’t mind, I’ll do whatever you want”. They also find it hard to say no and frequently regret having said yes to so many demands.  In an intimate relationship this can lead to emotional and even physical abuse.  The danger with the Lose/Win strategy is that you are not expressing your true feelings.  These feelings will not go way and can resurface as anger, depression and low self-esteem.

Lose/Lose occurs between two people who are revenge-hungry and ego-driven.  This can happen when a long-term couple break up acrimoniously.  They could have worked out a peaceful way to end their relationship but bitterness and resentment get in the way and make the ending difficult and painful, so that they both lose out.

Win/Win can sometimes be perceived as a harder option to the three alternatives since time, consideration and courage are needed to reach it.

Win/Win involves awareness of our true feelings and needs.  We are often discouraged from expressing our needs and feelings and people who do, can be seen as “needy”.  In reality, expressing our needs is essential and the most effective way to prevent and resolve conflict of any type.  

Decisions over money and where to go on holiday are common sources of conflict in relationships.  Win/Win can be used to easily resolve on-going disagreements in these areas.

The following process will help you reach Win/Win agreements in your relationships:

1. Location and timing

When planning any negotiation it is imperative to agree upon an appropriate and if possible, neutral location.  A golden rule for intimate relationships is to keep discussions out of the bedroom.  Timing is also crucial and it is best to tackle negotiation when both parties are feeling energised rather than exhausted.  Planning ahead rather than spontaneously saying, “I want to discuss this now”, allows both people to prepare and reflect upon what their “win” would be.

2. Understand what each person’s feelings and needs are in the situation.  

For example, a couple are disagreeing over where to go on holiday.  One of them wants to chill out on the beach whilst the other wants to visit somewhere with a bit of history where there is more to do and learn.  Not identifying feelings and needs can lead to an argument where each person is trying to get their own way for the sake of being right leading to a Win/lose situation.  Whereas knowing each others’ feelings and needs gets to the core of the difference and leads to better understanding.

3. How to identify feelings

It is not always easy to pinpoint exactly how we are feeling but without our own awareness, how can we expect others to understand?  In this conflict over holiday destinations, one person could feel disappointed that the other person doesn’t want to share the same experience; the other person could feel frustrated because they always end up going on a beach holiday to please their partner.  It is important to identify the exact feeling before it is expressed as anger.

4. How to identify needs

Feelings result from needs either being met or not being met.  For example, we may feel happy when our need to be loved is met by a loving partner.  We may feel confused when our need for clarity is not met and we do not know what our partner is thinking.  In the holiday example, the partner who wants to go on a beach holiday has a need for relaxation and time to switch off.  The partner who wants to go to a historical location has a need for stimulation, growth and learning.

5. How to reach a Win/Win situation

Once needs have been identified, such as relaxation and stimulation, it is easier to see beyond the current two options and think more creatively.  Each partner can ask questions like, “Which holiday would meet both our needs for relaxation and stimulation?”  This would ensure a Win/Win solution rather than Win/Lose, Lose/Win or Lose/Lose and neither person going on a holiday.  Answers to this question could be, “We could go to Crete where there are beaches but also lots of ancient history.”  In this situation there is the option of the two people spending the evenings together but doing their own thing in the day.  

Win/Win is a powerful strategy, which prevents and resolves inevitable conflict.  In a relationship based on unconditional love, Win/Win is automatically used since both people are committed to understanding each others’ feelings and meeting each others’ needs.  If you are in other relationships not based on unconditional love, Win/Win can be practised and you can be firm and insist on Win/Win or agree on No deal rather than fall into Win/Lose, Lose/Win or Lose/Lose situations.
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